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English translation
The Small Grant Program 2017 
The Development Policy Institute implements the Project on Voice and Accountability Citizens’ Participation and Oversight of Budget Processes (hereinafter Project) financed by the Government of Switzerland.  
The overall goal of the Project is to ensure participation of citizens in budgetary processes and strengthen capacity of LSG in order to improve quality of municipal services. The Small Grant Program is conducted within the framework of this Project. 

Aim of the Small Grant Program
The key aims of the Small Grant Program are the following:
· Promote partnership between the local community and local self-governments to jointly identify and address priority issues;

· Assist local self-governments in strengthening skills in planning, allocation and efficient financial management, in particular, in capital investments;

· Assist local community in monitoring of the use of local finances financial (budgetary and extra-budgetary) by the local self-governments;

· Address priority problems (physical improvement of infrastructure) related to local issues.
Target Purpose of the Grants
The Project grant funds are used to support the projects aimed at improving the living conditions of local communities. Project ideas must conform to the priorities identified with the participation of local communities through surveys, focus groups and participatory rural assessment sessions (PRA-sessions).

Applicants
Any LSG of Chui oblasts are eligible to apply for participation in the Small Grant Program  
Duration of the Grant Projects: not more than 12 months
Grant Amount
The grant amount for one aiyl aimak is not more than 15,600 CHF.  The funds will be transferred in  Kyrgyz soms at the exchange rate of the commercial bank where the Project holds an account on the day of the transfer to the municipality.  Meanwhile the contribution of the community or proportion of funds allocated from the local budget to support the project should be not less than 10% of the total project cost. The contribution can be made both in terms of money, and in the form of material and labor resources. The applicant may submit only one application, the total requested amount shall not exceed the amount of the grant.

Deadline for Project Proposals 

Applications must be submitted to the office of the Development Policy Institute not later than March 27, 2017.  
The Small Grant Program Implementation Procedure
During the implementation of the Small Grant Program all the applicants are required to perform sequentially the following steps: 

Step 1. 
Identification of priorities. LSG body identifies priority needs in villages of aiyl aimak with engagement of maximum number of local residents (through surveys, focus groups, PRA-sessions, village gatherings); defines priority issues of the local community; creates initiative groups  (hereinafter – IG)
.

Step 2. 
Planning of addressing priority issues. LSG body with IG develop joint action plans to address identified priority issues and define responsible persons. 
Step 3. 
Informing the community. LSG body conducts information campaign to collect project ideas and ensures participation of representatives in the training on project design and management. Date and place will be announced later by the Project. Information about trainings and other the Project activities are posted in advance on the official website: www.vap.kg.
Step 4. 
Project selection. During the village gathering the projects are prioritized: IGs present their projects, village gathering participants choose the priority project, select the joint M&E working group members and discuss co-financing issue. 
Step 5. 
Checking the project feasibility. The executive body of LSG conducts an expert assessment of the project in terms of its feasibility and provides technical assistance to IG in preparation of the technical and economic justification for the application (project).  
Step 6. 
Informing. LSG body conducts information campaign on the selected project to be applies for the grant.
Step 7. 
Approval. The session of the local council approves the priority project, approves share of co-financing from the local budget and contribution of the local community, approves the joint monitoring and evaluation Working Group for the priority project (JM&E).
Step 8.   Preparation of the project application. Aiyl Okmotu jointly with IG fill in the application form, fill in all the appendices and submit to the Project office located 108, Umetaliev Street, Bishkek
.

Evaluation criteria
	#
	Description of criterion 
	Criterion indicator
	Value 100%

	1
	The problem stated in the project must be initiated, supported and identified as a priority by most of the members of the local community. Priority problems and measures taken must be confirmed by relevant documents (Copies of the meetings and gatherings’ minutes, the results of the surveys, focus groups, PRA-sessions, members of the IG created, approved by the head of AO, photos, video documents).
	Number of PRA-sessions/surveys participants and etc.
Number of activities, 
Existence of regulatory acts about IG
	25%

	2
	The problem stated in the project must be reflected in the action plan to jointly address the priority issues identified and approved plan at the aiyl council session (copy of the action plan approved at aiyl council session, minutes of the village gathering).
	Existence of regulatory acts about the local council 
	8%

	3
	All IGs were provided equal opportunities to develop project ideas, selection of the project ideas was held based on fair and equitable principle, the members of the Working Group on joint monitoring and evaluation were chosen (copies of the gatherings and meetings’ minutes).
	Quantity of the projects
	5%

	4
	Methods used to informing the public about the collection of project ideas and selected priority project to provide the greatest coverage (supporting documents: copies of advertisements, photo and video materials).
	Quantity of informing tools applied (including information campaign BEFORE and AFTER selection of the project)
	7%

	5
	Approval of the selected priority project (Copies of decisions from the local council sessions approving the priority project, approval share of co-financing from the local budget and the contribution of the local community, approval of the Working Group on joint monitoring and evaluation of the priority project.)
	Existence of regulatory acts about the local council
	5%

	6
	The project proposal should ensure the development, rather than being a one-time support, and the project should not lead to a breach of the competitive environment and should not be a business activity
	Persuasiveness of the arguments described
	5%

	7
	Solution of the stated problem must improve the living conditions of the majority of the villagers (the project's concordance to the needs of the local community). Implementation of the project aimed at improving the small part of the population is allowed, if the problem to be solved with the help of the project is a threat to people’s life and health.
	Number of beneficiaries receiving benefits from the project implementation
	10%

	8
	The projects aimed at addressing problems of unprotected population groups – children, women, elderly – have advantages    
	Qualitative composition of the beneficiaries
	10%

	9
	The proposal must provide measures to ensure the sustainability of the project, i.e. a clear and precise description of how the initiative launched in the project will be maintained or continued by the local self-government and the community after the completion of the project cycle. Creating jobs by means of the implemented project. 
	Description of the project sustainability,

Presence of the action plan on project sustainability
	18%

	10
	The budget of the project proposal must contain realistic financial calculations and specific indication of budget lines that request funds from the Project’s Grant Fund, lines to be funded from other sources (from the state or local budget, the contribution of the community, etc.).
	Realistic project budget, realistic co-financing
	7%


Consideration and Competitive Selection of the Project Proposals
The applicants submit the project proposals according to the form (Appendix #1 Project Application Form)to the Project office. The Project staff conducts preparations to hold selection process including:
· Registration of the project applications 
· Preparation of the documents package for the project proposals that correspond grant criteria for the Competition Commission consideration (annotation and copy of the project proposal).
The Competition Commission evaluates the proposals within 15 - 20 business days after the application deadline. The Commission members evaluate the application in accordance with the criteria on points and are not liable for clarification on their assessments. The project proposal received the highest score is the winner. Information about the competition results will be published on the Project website in the section "News" and “The Municipality" magazine. The winners will be informed by the official letters within one week after the decision by the Competition Commission.


Composition of the Competition Commission:

1. Representative of the Government Apparatus of the Kyrgyz Republic;
2. Representative of the Ministry of Finance of the Kyrgyz Republic;
3. Representative of the State Agency for LSG and interethnic relations under the Government of the Kyrgyz Republic;
4. Representative of the Unity of Local Self-Government of the KR;
5. Representative of the Development Policy Institute;

6. Representative of the Project.

Signing of Memorandum

After defining the competition winners the Memorandum about implementation of the project proposal (hereinafter Memorandum) is signed between the Project and the Applicant. 
Start of project implementation (action/work plan) with a detailed schedule.

Financing
The scheme of movement of funds is as following: “the Project – local budget – contractor).
After signing the Memorandum the Applicant: 
· Uses special account of the municipality for grant funds;

· Provides decision of the local council on adjustments to the local budget, including grant funds to the income of the local budget and their allocation for the selected project.
Transfer of grant funds to the Applicant’s account will be in Kyrgyz soms at the rate applicable on the day of the transfer in the commercial bank where the Project holds an account. Transfer of funds will be done in tranches, according to the work plan of the Applicant. report on completion on the received grant funds. 
Each subsequent tranche is carried out after the Applicant submits an act of completed work or an act of acceptance of goods for the execution of the previous tranche on received grant funds.
Resource Mobilization
Co-financing from the local self-government and (or) the local community is the mandatory condition for receiving the small grant. The winner of the competition must collect all the funds earmarked for co-financing. In the case where:

· The share of co-financing is expected in the form of cash, at the time of submission of the project application money must be on the Applicant’s account;

· The share of co-financing is expected in kind (labor input, materials, attracting people through employment centers, etc.), it must necessarily be accompanied by an agreement on the implementation of this commitment.

The project has the right to withdraw the grant funds or terminate allocation of grant funds, if in the process of implementation of the grant project the Applicant does not fulfill the obligation for entire or partial co-financing.

Procurement Procedure
Procurement of goods, services or works in the implementation of the grant projects are carried out in accordance with the legislation of the Kyrgyz Republic. All procurement of goods, works or services must meet the following criteria:

· economic feasibility and efficiency in the project implementation;

· fair and equal opportunities for all potential contractors/suppliers/consultants;

· transparency of procurement procedures;

· targeted use of funds.

For the winners of the contest a 5-day training on Public procurement procedures will be organized at the training center of the Ministry of Finance of the Kyrgyz Republic. 

Monitoring of Project Implementation 
To monitor the targeted spending and effective disbursement of the grant funds the Applicant creates a Working Group for joint monitoring and evaluation (JM&E). The main task of the Working Group is to monitor the execution of the project, evaluation of the results, achieving goals in addressing the stated problem, monitor targeted and effective use of financial resources and the quality of work performance. The Working Group is formed during the local council session. The Working Group should include members of the local council, representatives of the executive body of the local self-government, members of initiative groups. Quantitative and qualitative composition of the Working Group, the rules of its performance are determined during the open session of the local council and approved by its decision. When forming a group, it is necessary to ensure a gender balance (persons of the same sex can not exceed 70% of the total composition).

The project carries out its own monitoring through monitoring visits, reports and regular requests on the necessary information.

The Project provides the services of a consultant - technical expert (hereinafter - technical expert), Technical expert will provide advice on legislative / regulatory requirements for project preparation and preparation of lists of required documents for project development, proper preparation of project’s technical documentation for public procurements. The expert will carry out the expertise of construction works to ensure compliance with construction norms and rules, and to ensure the quality of the construction materials used at various stages of project implementation. The expert will prepare written conclusions on the above issues for each project, indicating violations of legislation, construction regulations, and provide recommendations for their elimination.

The local self-government bears responsibility for the results of the grant project to the community. In case of deficiencies and problems during the grant project implementation or upon completion of the grant project, the Project reserves the right to inform stakeholders, including the community and the Working Group established to monitor the implementation of the project (JM&E) about the violations. If necessary, monitoring can be done by representatives of the Embassy of Switzerland in Kyrgyzstan  by visiting implementing sites, participating in the community meetings.

To ensure transparency, targeted use of grant funds, broad publicizing implementation progress of the project proposal, the grantee arranges an information board in the building of Aiyl Okmotu. The information board should contain full information on the budget, work plan of the project proposal, detailed description of work types, responsible persons, as well as funding sources and  photographs of the object.
Project activities must be implemented in a timely manner. In the case of force majeure or other unforeseen circumstances, lead to changes in the project schedule, grantee shall within three days inform the Project and provide a written justification of the changes agreed with the Working Group on joint monitoring and evaluation. If changes in the project proposal timeframe occur an additional agreement to the Memorandum between the Project and the Grantee shall be signed.
Completion of the Grant Project
Within 15 calendar days from the date of the project completion the Applicant prepares a consolidated narrative and financial reports with the relevant documents about the completion of the project in two copies. These documents must be certified by Aiyl ​​Okmotu, approved by local council session and posted on the information board and disclosed to the community (media, leaflets, speeches at gatherings, etc.). The second copy of the consolidated narrative and financial reports, including its annexes, to be provided to the Project.

All information provided during the grant project is handed in to the Project for further dissemination as a positive experience.

Projects Sustainability
Objects/Assets created or acquired as a result of the grant project implementation are transferred to municipal ownership and the recipient is obliged to enter received assets into records of Aiyl ​​Okmotu in accordance with the legislation of the Kyrgyz Republic. Local self-government bodies are obliged to provide further regular maintenance of the object’s operation and use it to solve local issues. The Applicant must provide a plan to provide further sustainability of the object’s operation for the community, which should include measures for monitoring implementation of these activities by the local council (standing committee on municipal property).

Accountability
To ensure accountability of LSG to the community progress project reports should to be provided and made ​​public according to the timeframe indicated in the work plan, during community events, and posted on the boards, and should be provided to the Working Group on joint monitoring and evaluation.

The Applicant provides financial report for each tranche to the Project in accordance with the Project’s requirements consolidated narrative report (Annex #2 Report Form) together with a final financial report must be submitted by the LSG to the general meeting of the village, the local council and the Project.

� Information about PRA, creation and work of IG in the municipalities of KR that have experience of collaborating with the Project please find in “The Municipality” magazine (# 2, January 2012 and # 4, March 2012)and on the Project website: www.vap.kg.


� In case of changes in the address of the Development Policy Institute the stakeholders will be informed accordingly.
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